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Message from Chair Message from Director

M E S S A G E S

Reflections on the year at Youth Agencies Alliance (YAA)

I have had the good fortune of being associated with YAA
since before we were known as YAA and currently hold
the position of Chair of the Executive Committee. 

Annual reports allow us to inform our community and
reflect on what we as an organization have accomplished.
It is also a time to look back at the year and think about
how the organization can grow and improve to better
serve our communities. As you will see we have
embarked on many programs and projects that better all
of us and the youth that participate.

YAA was originally founded in response to issues
affecting the community, and today rather than being
reactive we make every effort to be proactive through
the promotion of best practices. 

Our individual agencies are better equipped to serve our
clients through joint programs and the ability to offer
staff the critical training it takes to ensure our youth are
safe. Further to this, we are now better able to assess
ourselves and improve our program delivery based on
our youth's needs which in turn allows us to better
report on our outcomes as individual agencies and a
collective. 

The hidden gem of the Alliance is the trust and
camaraderie shared among partners and having a group
of peers to turn to for advice, which for me is one of the
greatest assets of YAA. 

It has been and continues to be a tremendous pleasure to
work with this incredible group of people. I believe that
our city has a bright future with YAA and its partner
agencies continuing to work together.

Patrick LeBlanc

Working in collaboratives can bring such joy and cause
for celebration from all of the critical supports and life-
changing moments that occur at each of our member
agencies on a daily basis. It can also pose unique
challenges in terms of keeping up with changes in the
landscape of our sector and city at large, and
determining how to most effectively support our
members through those changes. 

I am grateful for the connections that exist between
our member agencies that create space for honest,
thoughtful conversation, for it is from this place that
solutions can emerge. This is where the true strength
of the Alliance lies. 

Combining the immense passion that everyone has for
the youth and the community with intentional and
strategic collaboration results in meaningful growth
and change for all those involved. I whole-heartedly
believe in the potential for YAA to initiate these positive
changes in our community.

This year the YAA staff and membership set out with
ambitious goals and we are proud to say that we
achieved or exceeded many of them.

We have built momentum this year through the
internal processes and plans that have been put in
place to guide YAA into its next phase of growth, and I
am eager to see what unfolds for YAA and for our
communities. 

Karen Ferris
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The core of YAA is the network of
Primary Member agencies who enjoy all
the benefits of YAA membership. This
includes participation in programming,
professional development and training
opportunities, a direct role in the
governance of the YAA, as well all the
benefits of partner membership. In
return, agencies are actively and
regularly engaged with our ongoing
work, strategic planning, best practices
promotion, and consensus-based
governance model.

Many agencies and organizations are
engaged in work that is complimentary
to the vision of the YAA.  We are pleased
to offer these agencies the opportunity
to become Partner Members.  Partner
Members have the opportunity to
participate in the Network Discussion
Series, take part in professional
development and training opportunities,
build stakeholder partnerships and
share support and camaraderie with
their peers.

M E M B E R S H I P

YAA would not be able to exist without its members, so we thank them for their
dedication to our vision and the work we do

Primary Members

Art City
Boys and Girls Clubs of Winnipeg
Broadway Neighbourhood Centre
Graffiti Art Programming
Immigrant and Refugee Community
Organization of Manitoba (IRCOM)
Ka Ni Kanichihk
Kildonan Youth Activity Centre
Maples Youth Activity Centre
Ma Mawi Wi Chi Itata Centre
Newcomers Employment and
Education Development Services
(NEEDS)
Rossbrook House
Spence Neighbourhood Association
Teen Stop Jeunesse
West Broadway Youth Outreach 
West Central Community Program

Partner Members

Aboriginal Youth Opportunities
City of Winnipeg: Community
Development Recreation Services
Elmwood Community Resource Centre
Rainbow Resource Centre
Resource Assistance for Youth
Sport Manitoba
The WRENCH
University of Winnipeg: Recreation
Services 
VOICES: Manitoba's Youth In Care
Network
West Broadway Community
Organization
Winnipeg Regional Health Authority
YMCA/YWCA of Winnipeg
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S T A F F

YAA has a small but mighty staff team who takes the lead in facilitating and
coordinating all YAA activities

MATT        

G I L L I E S

Eva luat ion Coord inator

AMANDA

DOERKSEN

Program Coord inator

KAREN  

F ERR I S

Director
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M E M B E R  L E A R N I N G
&  D E V E L O P M E N T

YAA aims to ensure member agencies maintain a high level of quality with
educated, competent staff teams

Through partnerships in the community, YAA is able to provide regular training
opportunities for staff of the member agencies at a reduced cost. This allows members
to have more of their staff certified in core training needs that support their direct
service delivery. 

100%
of sites reported that
their program has
improved since
implementing the YPQI

100%
of sites reported that staff
have gained relevant
knowledge and developed
valuable skills as a result of
implementing the YPQI

Each year YAA hosts a conference targeted at front line staff of the member agencies.
A wide variety of topics are covered in the sessions that are directly applicable to
staff's roles at their agency. Further to this, the conference is an opportunity for
front line staff to connect with one another and learn from each others' experiences. 

In 2016, YAA embarked on a pilot of the YPQI, a quality assurance program
developed by the David P. Weikart Centre for Youth Program Quality based in
Michigan, USA. The pilot began with 10 sites and grew to involve 17 sites in 2018-
2019 from across YAA Primary Member agencies.
 
The intervention follows a cycle of Assess - Plan - Improve, with training and
support to guide staff at every step. The indicators of quality used in this tool are
divided into four domains and are represented in the pyramid shown here.

Training

Youth Program Quality Intervention (YPQI)

Conference

Trainings

Non-Violent Crisis Intervention
Emergency First Aid & CPR/AED
Food Handlers
Behaviour Management
Safe Needle Pick-Up and Disposal

February 2019 Topics

Self-Injury Behaviour in Youth
Making Sense of Trauma
Getting More out of Spreadsheets
The Importance of Self-Care
Connecting with Families
Leading with Confidence
Mental Health Promotion
Creative Computing
Music and Engagement
Good Food for Less

"I learned to be objective
and look beyond

preferences. I also learned a
lot from the programs I
reviewed, I was able to

appreciate their methods
and structure.”

Francesca Carella Arfinengo
Art City

"It was nice connecting to
other YAA members. The

reminder that we’re all in it
together helps.”

Staff Conference Attendee
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P R O G R A M S
YAA aims to ensure agencies are able to engage their youth in unique and diverse

programming not otherwise available

RLC is a six-week summer program for youth aged 10 to 14.
Initially developed to address gang issues in Winnipeg's inner city,
the RLC program has evolved into a hands-on program that
promotes community engagement and skill-building within a
supportive environment. Through mentorship, volunteering, and
educational activities, this program seeks to show participants
(Youth Leaders) how they can contribute positively to their
neighbourhoods. The program currently operates in 18 sites
across Winnipeg. 

Art Show

"Running this program, I am
reminded time and time again at

just how much potential these
young people have, they will

accomplish so much, they are
amazing.”

Staff

154
YOUTH LEADERS

10,181
VOLUNTEER HOURS

$2,230
RAISED AND DONATED

Over one week in July, artists from Art City and Graffiti Art Programming as well as a
number of specialized mentors came together to facilitate art workshops for 129 youth.
Each year the Art Show explores a new theme and medium. This year's “Word on the
Street” explored interpretations of popular buzzwords frequently heard on the news,
on social media and in conversation. Using videography, as well as costume design, hair
styling, makeup artistry, performance art and interviewing skills, participants engaged
with members of the public at the Forks to gather a range of perspectives about one of
the following words: Community, Power, Reconciliation, Diversity, and Truth. 
Each year the Just TV program of the Broadway Neighbourhood Centre is brought in to
produce a compilation video for this project. These videos can be found at
www.youthagenciesalliance.com/art-collaboration

I joined Rotary Leadership Circle
because...“I wanted to do

something new and out of my
comfort zone, learn new things

about the community.”
Youth Leader

Rotary Leadership Circle (RLC)

"It was really fun but it
was also really interesting
hearing other people's
opinions about things."

Youth Participant

"It's about expressing your
strengths and expressing
yourself, but through art
and not just your words."

Youth Participant
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P R O G R A M S
YAA aims to ensure agencies are able to engage their youth in unique and diverse

programming not otherwise available

"...It was truly incredibly to see the kids
from my agency, cabin and across
camp open themselves up to new

people, activities and challenges. I felt
all my youth pushed themselves to

reach their full potential here"

Hilary Allum
Spence Neighbourhood Association

Camp

Through a long-standing partnership with MOMENTA, YAA provides youth aged 8 to 14 the
opportunity to participate in quality summer camping and outdoor learning experiences.
Through a week-long camp program at Variety's Camp Brereton we aim to create a safe and
supportive environment for youth to experience activities outside of the urban setting and
create new connections with youth from other neighbourhoods and member agencies.
The Leaders in Training (LIT) program is for youth aged 15 to 17 and provides the
opportunity to gain leadership skills and experience by shadowing counsellors during our
Camp program. As well, they participate in MOMENTA's Leadership Canoe Trip which 
provides hands-on learning, on-the-job training and a positive recreation experience.

Youth Conference

This was the third year YAA has hosted a
Youth Conference. It was initiated by YAA's
Youth Council in 2016 as an opportunity for
youth to engage in alternative education, skill-
building and fun. Youth provide input on the
sessions that are offered, and have choices as
to which sessions they participate in. This
year's conference had 31 registrants from six
member agencies. 

April 2019 Topics

Vision Board Workshop
Hip-Hop Dance
Drug Education
Music and Mental Health
Introduction to RaY Services
Know Your Rights
Indigenous Education

"Youth look forward to camp! It may
be their only opportunity to get out of

the city and into nature. It certainly
adds value to our agency and the

youth we provide service to"

Misty Belcourt
NEEDS Centre

"It was a great experience and I would
hopefully like to be an LIT in the 

future"

Camper
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R E S E A R C H  &  A D V O C A C Y
YAA aims to engage in critical and emerging issues and strives to promote the

voice of youth to inform policy and program development

80%
of member agencies reported
feeling their capacity for data
collection has increased

90%
of member agencies reported
feeling better aligned around
data collection

87.5%
of member agencies report
that their understanding of
current system
barriers/gaps has been
strengthened

YAA began the development of a Collective Impact initiative this year. Collective Impact is a
form of collaboration involving cross-sector stakeholders working together to solve a
complex social problem. 

The power of collective impact lies in the heightened vigilance that comes from multiple
organizations looking for resources and innovations through the same lens, the rapid
learning that comes from continuous feedback loops, and the immediacy of action that
comes from a unified and simultaneous response among all participants. (FSG, 2019)

There are four phases identified for collective impact work (right) and YAA has achieved
phases one and two thus far. Significant consultations were done among the YAA
membership to determine the issue of highest priority which was best suited for this type
of approach. In January 2019 it was decided that “Youth who use drugs are exposed to
health risks such as STBBIs” would be the common agenda for YAA’s Collective Impact
initiative. Initial meetings were held with various stakeholder groups to gauge interest in
becoming involved in the Collective Impact Steering Committee. This sets us up for Phase
Three where the Steering Committee will organize themselves and determine goals,
benchmarks and a theory of change.

YAA initiated a Collective Measurement Plan in 2017-2018 and have
now completed the second round of data collection. This project
began out of a desire to have the statistics to represent the Alliance
as a whole, which can further be used to identify trends, gaps and
opportunities for change across the youth sector in Winnipeg. 

Data collected from member agencies is currently focused on
program-based data including participant demographics,
attendance, staffing composition and financials.  

An important aspect of this initiative is the capacity it granted YAA
to be able to provide individualized support to member agencies to
update or modify their internal data collection mechanisms as well
as their databases.

Collective Impact

Collective Measurement

1 Generate Ideas and
Dialogue

2 Initiate Action

3 Organize for Impact

4 Sustain Action and
Impact

9.6 Million
Hours of youth programming
delivered across 12 agencies
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I N T E R N A L  O P E R A T I O N S
YAA aims to become a stable and sustainable organization that more effectively

supports its members

Strategic Plan

Financial Sustainability Plan

Communications Strategy

Organizational Procedures

YAA conducted a three-year strategic planning process in November of
2018. This process allowed members and staff of YAA to come together to
envision the future of the Alliance. Strategic planning is a healthy practice
for any organization to undertake, however it is especially important when
working with a membership-based organization such as YAA. This way staff
can ensure that actions taken are representative of the collective vision of
the members themselves.  

YAA holds agreements with each of its member agencies, but took a step
further this year to create organizational procedures. These outline in a
transparent manner the ways in which YAA functions including protocol for
staffing and other internal affairs. This will be an invaluable resource as YAA
moves forward to ensure consistency in operations as well as knowledge
transfer through staff and member transitions. 

YAA recognized the need for a comprehensive communication strategy to
guide its public messaging and branding as well as its communications with
various stakeholders. Over the past year staff have been putting together
this strategy with guidance from the membership. The strategy will be
launching in the fall of 2019. 

The funding climate for non-profit organizations is constantly changing, and
organizations need to be responsive to those changes. In order to prepare
for  YAA's financial future, members and staff participated in a financial
sustainability session facilitated by Sarah Leeson-Klym of CCEDNet
Manitoba, thanks to a Spark match. Through a number of exercises
participants landed on five key strategies that can be implemented over the
next 1 to 3 years to boost YAA's financial security. 

"The relationships I have formed with
other member agencies have helped me

when it comes to figuring out how to take
[my agency] in a new, better direction."

Amanda Wilks
Maples Youth Activity Centre
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F I N A N C I A L S
Thank you to all the individuals and groups who contributed funding, time,

resources and expertise this year to help us accomplish so many great things in
the community - our successes are your successes

United Way of Winnipeg
46.7%

Special Projects
43.5%

Other Grants
3.8%

EIM Pilot
58.5%

RLC
24.7%

Art Show
16.8%

Revenues

EIM Pilot
58.9%

RLC
23.8%

Art Show
17.3%

Special Projects
41.9%

Training and Program Costs
28.6%

Salaries and Benefits
24.6%

Operating Costs
4.9%

Expenses


